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Solution
Trapeze’s Intelligent  
Transport System

Industry
Bus

Objective
Improve bus services 

Results

Increased service quality

Bus operator incentives based 
on monitored KPIs

More regular passenger 
wait times

Cost control

Bus Intelligent Transport Systems and Multi-Operator 
Management
Singapore Land Transport Authority

Overview

6,000 buses

4 bus operators

12 depots

700 km2 geographical  
area serviced

4 million daily  
ridership
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The LTA is absolutely thrilled by the results of the 
Bus Contracting Model. Bus customer satisfaction 

ratings are through the roof and are well over 
90%. We have never looked back and have never 

regretted it. Because we took the revenue and 
asset risks away from the operators, all they need 

to do is turn up and operate their services well. 
We are now in full control of service decisions and 

what is best for Singaporeans.

Jeremy Yap - Deputy Chief Executive of Public Transport, Policy and 
Planning, Singapore Land Transport Authority.
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https://www.lta.gov.sg/content/ltagov/en/newsroom/2017/9/2/bus-services-continue-to-improve-since-transition-to-bcm.html
https://www.lta.gov.sg/content/dam/ltagov/who_we_are/statistics_and_publications/statistics/pdf/PT_Ridership_2015_2019.pdf
https://www.lta.gov.sg/content/ltagov/en/newsroom/2017/3/2/bus-contracting-model-improves-bus-journeys-for-commuters.html
https://www.ptc.gov.sg/newsroom/news-releases/newsroom-view/satisfaction-with-public-transport-stays-high-in-2019
https://www.mckinsey.com/~/media/McKinsey/Business Functions/Sustainability/Our Insights/Elements of success Urban transportation systems of 24 global cities/Urban-transportation-systems_e-versions.ashx
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